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The Besén Diannou Local and Regional Food Aid Procurement (LRP) project, funded by USDA and
implemented by Catholic Relief Services (CRS) Benin, supports the establishment and functioning
of school canteens in government schools of N’dali, Perere, Parakou and Tchaourou districts in
the Borgou Region. The purpose of the project is to develop a replicable and scalable model for
decentralized school feeding through effective local procurement and distribution of
commodities with the aim of providing students with nutritious and locally procured meals (rice,
shea, cowpea and maize) from an estimated 200 Producer Associations. CRS and its sub-recipient
Union Régionale des Producteurs Borgou-Alibori (URP) will work with school management
committees, commune authorities, central government agencies and private partners to achieve
project goals.

As part of the evaluation, the project’s relevance, effectiveness, efficiency, sustainability and
impact will be measured. In addition to measuring the timeliness and cost-effectiveness of local
ration distribution under the LRP project compared to those imported and distributed under
other school feeding programs, the impact of school canteens on attendance of pupils at school
and the nutritional state of children will also be evaluated.

The Baseline Study, led by EVIHDAF, establishes benchmark values against which progress on
impact and outcome indicators can be tracked and informs decision-making about early project
implementation, planning and execution. A mixed method approach involving a quasi-
experimental quantitative design as well as a qualitative component was used. Surveys with
students, Comite de Gestion des Ecoles (COGES) and Producer Associations were implemented,
as well as key informant interviews with school principals, target communes, Programme d’Appui
au Secteur du Developpement Rural (PASDeR), and ProAgri. Focus group discussions (FGDs) with
Producer Associations, parents, women’s groups, teachers and students were also conducted. A
summary of the survey results is presented in Table ES1 below.

The results of this baseline study, as outlined in this report, demonstrate the need for improved
nutrition and eating patterns among students to achieve a minimum acceptable diet. In achieving
improved student outcomes, Producer Associations have the potential to increase organizational
capacity so as to successfully deliver quality local foods to support school canteens. Furthermore,
COGES have the potential to improve their capacity in school canteen and stock management to
ensure the efficient and sustainable provision of nutritious foods to students.

Survey results summary

1. Producer Associations 0.30 (0.05) 0.16 (0.03) -0.14 **
Overall organizational capacity score® 0.30(0.05) 0.16 (0.03) -0.14 **
Score derived from PA’s management? 0.30(0.10) 0.20 (0.04) -0.11N




Score derived from PA’s members?® 0.29 (0.05) 0.12 (0.02) -0.17***
Use of URP Market Information System 30.0 11.8 -18.2*
2. Schools
2.1. COGES
2\;enr:ztlgleic]:zrr§ain school canteen and stock 0.23(0.2) 0.19 (0.1) -0.04N
Score derived from COGES management? | 0.68 (0.7) 0.56 (0.3) -0.12N\°
Score derived from COGES cooks 0] 0] 0
Score derived from COGES store keepers | O 0 0]
2.1. Students
e o oy nang e
Female? 18.9 (1.9) 22.8(2.0) 3.9%*
Male? 21.1(1.9) 22.1(2.0) 1.0N
Z’E;J:jents receiving a minimum acceptable 54.7 (1.7) 64.3 (1.6) 9.6+
Female? 55.5 (2.54) 64.7 (2.3) 9.2%*x*
Male® 54.0 (2.3) 64.0 (2.3) 10.1%*%**

2Values in brackets are standard error

“SNot significant at the level of 0.10; *p<0.1; **p<0.05; ***p<0.01




